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Course structure

MON TUE WED THU FRI MON TUE WED THU FRI MON TUE WED THU FRI
O O O O O O O O O O O O
Kick Off Team Team Team Team Team

mentoring mentoring mentoring mentoring mentoring

discover > 49@3

The double diamond design process



Course structure
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Phases

/ Exploration, Creation, Develop, Testing,

Entdecken Definieren Entwickeln Testen Umsetzen
Exploration Creation Reflection Implementation Definition
Discover Define Develop Deploy Deliver

https://designismakingsense.de



Exploration
/ Desk Research

/ Research of existing Applications. What does already exist?

Analysis and testing of the found examples.
/ Analysis of Leihs.



Exploration
/ Field Research

/ Questioning and Observation of Leis user. Understanding their motivation and behaviour.
/ self-test

/ Interviews with Leihs users.

/ Interviews with the people at Ausleihe and Werkstatt.

/ Interviews with extremely users. Users who retuses and users who are studying film.

/ Example extremely user: Andi Birkle

/ Gian Ausleihe; He is working on the extrem oders.

Photographic documentation.



Exploration

/ Personas

/ Definition of five Leiths-users and their stories.

Jill Anderson

Goals

» To spend less time booking travel

Bio

Jill is a Regional Director who travels 4-8 times each
month for work. She has a specific region in which
she travels, and she often visits the same cities and « To narrow her options when it comes to shop
stays in the same hotel. She is frustrated by the fact
that no matter how frequently she takes similar trips, .
she spends hours of her day booking travel. She FrUStratlonS

expects her travel solutions to be as organized as « Too much time spent booking - she's busy/!
she is.

» To maximize her loyalty points and rewards

« Too many websites visited per trip

» Not terribly tech saavy - doesn;t like the process

Personali ot
ty Motivations
e Extrovert Introvert
-
Sensing Intuition Comfort
O
"'m Iooking_ for a site that will sin:npl'rfy the Thinking Feeling
planning of my business trips." i Speed
Judging Perceiving
1
Loyalties/Rewards
AGE 29
OCCUPATION Regional Director
Brands Technology
STATUS Single
LOCATION  Portsmouth, NH Eﬂﬂﬂﬂ &g Basecamp T & Internet
r ]
TIER Frequent Traveler Software
ARCHETYPE The Planner ni O ' k 7
u t O O Mobile Apps

Organized Practical

= nterprise IKS Social Networks

Protective Hardworking




Exploration

/ Findings

/ Definition of a problem and collection of user-needs.
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Modalities
/ Groups

17 students
3 x 3-students

2 X 4-students

Please send us your decision this afternoon. One mail with all groups.



Modalities
/ Deliverables

Documentation

Prototype / Click-Dummy
Film / Screencast

Film / Usertest

Images

Text

It 1s specified on the wiki. Please observe the IAD documentation guidelines



Modalities
/ Grading

Grades will be based on final presentation, final work, deliverables.
Final presentation: 20%
Final work (Concept, GUI, Click-dummy): 50%

Deliverables: 30%



Modalities
/ Attendance

In the contact hours a minimum attendance of 80% is required to pass the module.

Contact hours: classes, kick-off, input session, mentoring, presentation



